AGN. NO.

MOTION BY SUPERVISOR MICHAEL D. ANTONOVICH July 29, 2003

On June 23, 2003, this Board approved my motion directing the Auditor-Controller and
the Chief Administrative Officer to work in concert with the Child Support Services
Department (“CSSD”) to review and report back on a number of issues arising from the
current fiscal condition of the CSSD.

On July 25, 2003, the Chief Administrative Officer and the Auditor-Controller issued
their report addressing each of the issues raised in the motion. The Auditor-Controller’s
report has identified a few areas of improvement within CSSD’s contracting process and
makes appropriate recommendations for the CSSD.

In light of the fact that the current reduction in the number of layoffs is primarily based
on one-time cost savings, the CSSD’s ability to maintain this year’s workforce in the
future will heavily rely upon a close monitoring and evaluating of its contracting process.

|, THEREFORE, MOVE that the Board of Supervisors direct the Director of Child
Support Services Department to adopt the Auditor-Controller's recommendations as set
forth in its July 25, 2003 report.
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